
Namakagon Lake Association 
Annual Meeting Minutes DRAFT,  2025-08-17


1) Terry Cramer called the meeting to order at 11:19AM and introduced the board 
members.  We went around the patio and NLA Members self-introduced 
themselves and their general location on the lake.  It was a bit noisy during this 
meeting and had a bit of a hard time hearing everything.


2) Attendance: 	 Terry Cramer	 President

	 	 	 Cheryl Johnson	 Vice President

	 	 	 Kevin Wiersma	 Treasurer

	 	 	 Larry Pribyl	 	 Board Member

	 	 	 Tomi Backlund	 Board Member

	 	 	 Doug Cleary		 Board Member

	 	 	 Don Ketcham	 Secretary

	 	 	 75 NLA Members


3)  Minutes from the 2024 Annual meeting were reviewed by Don Ketcham. 

	 Acceptance of 2024 Minutes:

	 	 Motion: Terry

	 	 Second: Tomi	 


4) Treasurers report was reviewed by Kevin Wiersma.

	 Highlights:	 Previous Balance 	 	 $ 84,219

	 	 	 New Deposits	 	 $    3610

	 	 	 Checks Paid		 	 $    (158)	 4 Seasons

	 	 	 Bank Balance	 	 $ 87,671


	 	 	 1 Outstanding Check 	 $  (7,560) 	 Robinson Wholesale Bait		
	 	 	 Balance	 	 	 $ 80,111	 


	 Breakdown:		 General Fund	 $ 77,654	 

	 	 	 	 Walleyes	 	 $   1,282	 

	 	 	 	 Invasive Species	 $   1,075

	 	 	 	 Balance	 	 $ 80,111


Thank you to all for membership dues AND for the excellent amount of extra 
donations.  Please continue to support NLA.	 	 	 	 


	 Acceptance of Treasurers Report:

	 	 Motion: Larry

	 	 Second: Tomi	 
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5) Walleye Report - Mike DeAndrea


Mike shared that during a recent fishing outing 6 Walleyes were caught and

all 6 of these Walleyes had Clipped Fins!  


Namakagon is a priority Lake for GLIFWC, and the DNR.  It  has a lot of natural 
forage but we can continue to enhance the available habitat.  Great habitat builds 
great fish population.


NLA has historically used “Fish Stick” assemblies to add habitat.  These are large 
and heavy and require big equipment and great ice conditions to deploy.  More 
recently the Walleye team has shifted to “Tree Drops”.  A “Tree Drop” is where a 
living tree near the shoreline is felled into the water and then cabled to shore to 
keep it in place.  “Tree Drops” produce great habitat.  The Walleye team has 
completed 42 drops with another 26 permitted.  You can see many of these on 
the E shore of Sugar Bay.  Special Thank You to the Spitzer’s for providing the 
generous amount of vacant shoreline for these “Tree Drops”!


Planning for 2026 is already underway.  Walleye eggs have been collected and 
hatched in partnership with the Red Cliff Band hatchery.  Both indoor and outdoor 
rearing methods are being used.  Just prior to stocking NLA members will clip the 
R fin to identify “indoor” fish and L fin for “outside” fish.  Raising Walleye fry 
indoors using food pellets is much cheaper than traditional outdoor methods 
which feed live minnows. 


Currently Namakagon has 4+ Walleyes/acre.  Target is 5 Walleyes acre!


6) Invasives Update - Larry Pribyl and Cheryl Johnson


Areas of the Upper Lake were treated in 2025.  Additional areas were planned 
however this was cut back due to the identified presence of native plants.


Our current WI DNR Grant is exhausted and we will be reapplying for this grant 
again.  NLA also shares part of the cost for AIS treatments.


NLA will join WI DNR people for a comprehensive lake survey in the coming 
weeks.  


NLA membership can help support the AIS effort by completing Inspection 
Reports following a boat outing.  We are compensated for inspection reports 
submitted and ~$15K was generated for NLA in 2025.  The blank Form is on the 
NLA website and it is quick and easy to fill out.  
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7) Wakeboat committee - Tomi Backlund


The NLA Wake Boat Committee has reviewed the impacts of enhanced wake surfing 
on our lake. The following actions have been implemented:

     •     A map was created that identifies areas >700ft from shore and >20ft deep 	 

	 where wake surfing is permitted.  

     •     Our Namakagon Lake Courtesy Code has been updated and includes the 	 	 

	 above map which will be distributed by Landing Monitors and also made 	

	 available at all Namakagon boat landing sites.        

     •    Courtesy Code packets will be prepared and to sent to all 48 rental property 	 	 

	 owners and local resorts so they can share these guidelines with their guests.

     •    Reviewed the types of decontamination station equipment and its use at other 	 

	 nearby boat landings. 

     •    The Wake Boat Committee will now transition to the Healthy Lakes Committee 	 

	 with the goal to prevent the spread of AIS.  Activities will include education, 	 

	 monitor lake health, and promote responsible recreation.

8) SWIMS

It has been a busy boating season in Namakagon!  For 2025 season our dedicated 
boat landing monitors have greeted: 

       •      120 boats launched at Funnies Bay

       •      191 boats launched at the County Road D landing

       •      181 boats launched at Lakewoods

 

Big Thank You to our boat landing monitor team of Dave Hanks, Mary Nelson, Karen 
Malmquist, Jill Meilahn, Ayla Baussan, and Dan Ullmer.  We are grateful for their 
dedication and generous gift of time and effort to remind boaters to clean their boats, 
empty bait water, and prevent the spread of invasive species. Their efforts are a vital 
part of protecting our lake!  


Also a special Thank You to Town Clerk Laura Bjork who organizes this team of boat 
landing monitors throughout the season.  Contact Laura to join the Landing Monitors.


9) Shoreline Restoration - Doug Cleary

Doug shared an enormous amount of DNR published information on responsible 
Lakeshore management.  Handouts provided included:

       •      Self Evaluation Checklist

       •      Planting Barriers

       •      Rock Filtration
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10) Membership Report

NLA is growing!  2025 was another year of membership growth.  Currently we have 265  
households and 501 individual members.  Thank you for joining NLA and keep those 
donations coming!


11) Next NLA Social is Sept 18 @ The Loon, 4-6PM.  Come out and enjoy the day 
with fellow members and promote NLA.


12) Notes from our President - Terry Cramer

We have had some incidents of buoy damage and also buoy defacement.  This 
equipment is large and expensive so lets try to not run the bouys over and no 
defacing please!!


Special Thank You to:

	 Amanda and Brandon Pessina - bouy placement

	 Jim Krueger and crew - buoy maintainence.

	 Amanda and Pam Krueger - Facebook Posts

	 Laura Bjork - All the work with the Landing Monitors Team

	 Town of Namakagon - Great support and specifically the Landing Cameras

	 Bill Thomas - Grant applications and raffle license

	 Cheryl Cleamons - Consultant at Harmony Environmental & also Matt Berg

	 Chris Frisch - Webpage

	 Mike and Ted - Walleye Project and Tree Drops

	 Lakewoods

	 Members caring about the Health of the Lake with donations and filling out 	

	 inspection reports

	 NLA Board

	 

Thank you to Larry Pribyl for 6 years of NLA board service.  Gift of appreciation 
presented to Larry.


No Sept. board meeting.


13). Election Results

	 Kevin Wiersma and Don Ketcham were elected to the NLA board.


14) “Split the Pot” drawing

	 30%	 	 $261  		 Ed Hills	 	 Donated $261 Back

	 15%  		 $130  		 Tomi Backlund	 Donated $130 Back

	   5%	 	   $43    	 Tom Schute	 	 Donated   $43 Back

	 

15)  Adjourn

	 Motion: Kevin Wiersma

	 Second: Many
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